PRESERVATION ACTION COUNCIL OF SAN JOSE

Dedicated to Preserving San Jose’s Architectural Heritage

BOARD MEMBER COMMITMENT

¢ Determine and support PAC-SJ’s mission and purposes.
® Work to ensure compliance with legal requirements and maintain high ethical standards.

¢ Attend monthly Board meetings, Board orientations, training opportunities and retreats.
Notify President or Executive Director when unable to attend.

® Work to ensure financial health of PAC-SJ.
e Participate in programs, projects, events and fundraising activities.
¢ Maintain a minimum annual membership level of $100.

¢ Serve on a minimum of one committee. Attend and participate in committee meetings and
activities.

e Select and evaluate performance of Executive Director.
e Assist President and Executive Director in setting priorities for PAC-SJ.
e Represent PAC-SJ and promote historic preservation to peers and the general public.

¢ Promote membership in the organization with peers and the general public. Submit names of
potential members to the membership chair or Executive Director.

¢ Assess Board performance.

e Identify potential new Board members.
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